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Curriculum
Bornin 1973
M.Sc. in Economics from Aarhus university
CFO since 2015
Employed with the William Demant since 2015
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Need for common infrastructure to support growth

Reported revenue (DKKm) Number of employees
12,000 12,000
10,000 cAGR % = 10,000 cpGR 107
8,000 8,000
6,000 6,000
4,000 I I I 4,000
2,000 2,000
- “ gam @A EEE=
2007 2008 2009 2010 2011 2012 2013 2014 2015 2007 2008 2009 2010 2011 2012 2013 2014 2015

B Hearing Devices M Diagnostic Instruments M Hearing Implants B Denmark ™ Poland Other
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DGS established to effectively support growth

DGS is the identity for the shared services functions in William Demant

William Demant Holding A/S

Global
Opera-
. . . : . " tions
Hearing Devices Hearing Implants Diagnostic Instruments Personal Communication
Group
Oticon Oticon Medical Maico Sennheiser Finance
Bernafon Interacoustics Communications
Sonic Amplivox Phonic Ear
Grason-Stadler FrontRow
MedRx Quality
Micromedical Assur-

ance

Shared functions — DGS

Operational and distribution activities
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Focus areas Objectives Vision
streamline supply chain and Through superior shared services,
DGS vision and values UEekEEEl =~

cost efficiency and customer insight,
DGS will support the international
brands and businesses of William

Benefit from Group synergies Demant
by consolidating back-office
functions nationally or

regionally

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

Shared back-office

services in key markets Improve the effectiveness

and execution of our

el Establish clear
1 priorities and .
Kee p | ng the ability to get Establish a strong,
. shared, global
things done
customer

focus

identity for all DGS
Harmonised core processes, units
data and systems

Organisational
execution power

Striving for
excellence

Launch strong
DGS identity

Deliver
synergies
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Efficiency improvements have offset lower prices

Lower prices Operational efficiency Economies of scale Retail acquisitions
(negative for gross margin) (positive for gross margin) (positive for gross margin) (positive for gross margin)
Gross margin development Hearing aid cost per unit
75%
74% CAG
73% ASP CAGR -29 e
72%
71%
70%
69%
68%
67%
66%
2008 2009 2010 2011 2012 2013 2014 2015 2008 2009 2010 2011 2012 2013 2014 2015

Note: ASPs (RHS) are based on constant exchange rates Note: Standard products are based on constant exchange rates
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Global operations footprint

* Economies of scale
* Central production

* Future ambition to build three main
production hubs

Standard production

2007 2008 2009 2010 2011 2012 2013 2014 2015

B Denmark ™ Other Poland

Global locations: Poland, Mexico
Major local locations: Denmark, Italy, Germany, France, USA, Canada,
China, Korea, Australia and Japan

Custom production

2007 2008 2009 2010 2011 2012 2013 2014 2015

Poland ® Mexico M Italy = UK M Denmark ® Canada = USA m Other
10
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State-of-the-art hearing aid manufacturing

Lean set-up: Designed for manufacturing

Time per hearing aid

Index

150

100

50

2011 2012 2013 2014 2015 Apr-16
Note: 2011 = Index 100

Introduction of nanocoating in 2013

Index

150

100

50

Service frequency

\

2013 2014 2015 Apr-16

Example: Oticon US RITE
Note: 2013 = Index 100
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European central hub in Poland s

* ~2,000 employees * Knowledge sharing * Flexible and fast ramp-up

* High productivity * Design for manufacturing * Access to labour

Operations employees in

Poland
2,000
]
O S
2008 2015
B Hearing devices Diagnostics

M Distribution center Service
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Custom production established in Mexico K-

* ~200 employees by end of 2016
* Flexible and fast ramp-up

e Access to labour

Operations employees in Mexico Production ramp-up in Mexico
200
150
100
) I I I |
. m N ' |
Q12015 Q22015 Q32015 Q42015 Q12016 2 3 6 8 9 10 11 12 13 14

Employees end of period Units per month



William Dema /'

DGS —IT

.

lamwh'.‘!'.‘ i




Q

William Demant/--'

IT costs in control and investment in new ERP system

IT spend in % of revenue

2012 2013 2014 2015
O = Partner Delivery Centre
® = Data Centre B Infrastructure M Applications and support

~30 FTE ~185 FTE ~20 FTE
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Rolling out a global ERP system

Integrated ERP and business process deployment

* Low costs
* Low risk

* Country-by-country approach

O P, NN W b U1 OO N 0 O

Global ERP system go live

2015 2016E

16
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Getting more benefit from being a global company

Marketing @@ Commercial Finance Customer Commercial @ Warehouse Finance
Terms | Terms @ §

Call Centre Inventory Sales Rep ﬁ Procuremen@ GOO%S
Management Reception
Appointment ' _ %
Management Procuremen@ Aud|o|og|calﬁ Consignmen ; .
Jrainer and Handling npacking
End-User Reimbursements Accgunts Marketing ﬁ ACC‘?“”tS
Management Receivable @ Service and s Receivable
End-User %@ Repair Picking
Sales and o & Customer ;
Service Order Accounts Service h.k{,' Return % Accounts
i
Capturing Ple < Handling Packing PIe
Exchange Management \).I Audiological - v % \)II
and Reporting N Hotline A2 anag‘emen@ &8 S
Returns Bank HeEorii Shipping Bank

17
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Shared retail front- and back-end

Dashboard | Next3Days | Wake Up call [ APPOntment Brand & e rintake" | Sales Funnel
Discovery Family

] unis

HA Units by Area

|4 Clear 4

m g

w— ASP — ASP
HA Units per product brand
Total Non WDH General Oticon Bernafon Sonic
Total 6,786 519 4,984 3 1,276
101 - 95 2 -
105 7 90 - B
BGS 162 686 - 13
941 20 532 - 389
127 20 92 - 15
180 B8, - o7
472 63 350 - 13
ROA 49 R30 1 7

| WDHBrand™ ] Product Category 1 od oduct Model

'—

Do we have sufficient test

appointments to reach our sales

targets?

Note: Test data

Q. (7o

Relative (%]}

WOH Share HA Revenue

HARevenue

o

L

m

@

o

a
B o & 4 [ 4+ # & = [SelectBookmark V| [SelectReport V| + Mare

Date: 2016-05-20

SalesBrand & | o e jnake
Family

# Test Appointments Created last work day

# MMA created last work day

# Test Appointments Scheduled for today

4 Test Appointments Scheduled for tomorrow

4 Test Appointments Scheduled for day after tomorrow

3rd Party MTD

Order units last work day
Order units MTD

# Total Test Appointments MTD
# Total Test Appointments Last Month

Open Tests

Actual Target % achieved
307 1.003 31
173 539 33
256 553 46

1s 3 500
o 3 o

64%

145 17 853
1.325 280 473
8.170 £8.405 97

10.861 11.698 93

for the dispenser. The Test appointments may have been created by cther
persons than the dispenser.

Clinic

Total

1011 NJ Brick

1013 (Closed) NY Brooklyn
1018 NJ North Cape May
1023 NJ Cherry Hill

1033 NJ Denville

1036 NJ Dunellen

A Fri Mon Tue
T 20160520 2016-05-23 2016-05-24
297 256 22
32 32 30
4 4 4
8 ] ]
4 s ]
28 27 26
16 12 16

Are we promoting WDH
brands in our clinics?

& Close @

Qe

Total Test Appointments - Month to Date 2016-05-20

11,083 12,341
10,861
8,170
Lastmonth WMonth to Date Runrate TargetFull Month

# Order Units - Month to Date 2016-05-20 (ex. cancelled)

1,325

] v
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Using transactional data in sales reps’ daily work

Actuals versus targets for the particular
Note: Test data customer
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DGS — Financial Shared Services Centre
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Financial Shared Services Centre in Szczecin, Poland

Established
in 2015

9 languages 99%
spoken graduates

~50
employees
4 business

functions
supported

~6%
attrition p.a.

32 years
average age
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Before implementation of ERP and processes

Retail Wholesale DGS

WDH Retail Purghase orders and invoicing Purchase orders and /=nv01c1ng Central Operations

Goods delivery and returns l l Goods delivery and returns
< 1 I: >
A i - Central Production
S WDH Wholesale Customer H \
End- _ r.‘ . .
user oticon Service & Service and Repair
Service and

Customer Service

Your hearing - Our passion

@ External Customers bernafon® Repair

Transactional

0

QO .
End- g’-v*’ n Finance % Warehouse &
user % Ot!ng[g[} Distribution

Warehouse and

Distribution @
£

End- ) e Sy
ser Purchase orders and invoicing Purchase orders and invoicing

& n
< >

Goods delivery and returns Goods delivery and returns

&0
O
é«
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After implementation of ERP and processes

b

End-
user

)

End-
user

End-
user

Retail
WDH Retail ATLASS-\(.)C{
SAP SuccessFactors ()

mm

External Customers

Wholesale

Automated purchase orders and invoicing

A 4

Goods delivery and returns

v

2.
WDH Wholesale ATLASSR
o.l.jE g LEOFI!S‘T SAP SuccessFactors )
bernafon®
Your hearing - Our passion

Customer Service

()
oticon

1 1 ;

»

Purchase orders and invoicing Purchase orders and invoicing

<«

Goods delivery and returns

N
Central Operations ATLASSR
SAP SuccessFactors )

Central Production

Service and Repair

Customer Service

Warehouse &
Distribution

Shared Services Centre ATLAS(%)D
SAP SuccessFactors ()
Transactional Finance

IT Operations and
Support

24
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Thank you



